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Many organizations confuse their audiences and erode trust without 
realizing why. The hidden culprit could be an inconsistent tone across 
communications and documentations. An inconsistent tone can make your 
brand look disorganized or inauthentic.  

The results? Lost proposals, confused and disengaged customers, and even 
disengaged employees. 

This quick audit reveals potential tone inconsistencies across the 
organization that could be costing audience trust. It offers high-level 
insights into the brand writing across your organization, revealing 
opportunities to improve your content strategy and build more trust in your 
audiences. 

Define Your Brand’s Tone 

How would you describe your brand voice (voice = the who of your brand)? 

How would you describe your brand’s baseline tone (tone = the attitude or 
feeling of your brand)? Consider the level of formality, emotional 
temperature, and energy level. 

Now gather samples of all the different customer-facing communications 
and documentations across your company and compare them. Be sure to 
look at samples beyond marketing and sales, such as:  

• Customer service emails and help files
• Product/service descriptions
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• Tech specifications
• Job ads
• Proposals and pitches

Next, answer the questions in the following sections with a simple yes or no. 

Cross-Channel Alignment 

Does your social media tone match that of your email newsletters? 

Would a customer recognize your brand voice in a proposal compared to a 
social media post?  

Do different team members or departments write in a noticeably consistent 
tone?  

Are your technical documents as accessible as your marketing materials? 

Does your tone shift appropriately for different audience segments? 

Audience Alignment 

Does the tone match the audience’s expertise level?  

Is the tone an appropriate formality for your industry context? 

Does the tone feel authentic to your brand personality?  

Does the tone support your credibility goals?  

Implementation Reality Check 

Do you have documented tone guidelines your team actually uses? 

Can new team members quickly learn your organization’s voice and tone? 

Do you have a system for maintaining tone consistency across departments? 
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Are you measuring the impact of tone on engagement/conversions? 

Do you have someone responsible for tone consistency oversight? 

Scoring & Interpretation 

For each “yes” answer, give yourself 1 point, then tally up your score. 

12–14 points: Your tone has a strong foundation with some minor 
optimization opportunities. 

8–11 points: Your tone has some moderate inconsistencies, which could be 
affecting your impact. 

0–7 points: Your tone has some significant challenges that could be 
undermining your communications. 

Next Steps 

1. Create a tone map for every communication from your brand.

2. Outline how to adjust tone for different situations.

3. Share your map throughout the org.

4. Update map and refresh training as needed.

Hire a Strategic Partner 

Schedule a 15-minute strategy call with Erin 
Brenner to discuss your results and get started 

on your next steps! 
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